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April 10, 2006

Dear Indigo Springs Homeowner,

Hope everyone is enjoying the nice spring days we have had lately. With the arrival of spring comes the urge to get out and walk around the subdivision and enjoy the arrival of warmth. The Indigo Springs Board of Directors has been hard at work since they took over management of the Indigo Springs Homeowners Association in mid-January. This letter is to update you on all the exciting projects of the HOA and to inform and encourage your participation.

BOARD OF DIRECTORS MESSAGE

The Board has developed an Indigo Springs HOA web-site that should became active by April 1, 2006, the site may be accessed at www.indigospringshoa.com The site is intended to supply you with updated information, forms for architectural changes (the forms are taking longer than expected and will be available online soon until than please reference the hardcopy found in your Homeowners manual), community message board for posting example: garage sale or sale item a newsletter, Board minutes, violation procedures, and a section to report violations or situations that need the attention of the safety and violation committee, there will be links to access the Board members and each committee. We welcome ideas for additions to the site.

I. Indigo Springs Sub-Committee’s – Indigo Springs currently has (3) established sub-committees they are as follows:

· Architectural Control Committee – Chair Jim Dwyer

I. The Board has voted to amend the covenants and by-laws to allow sheds within the community. The covenants were changed to allow homeowners to install their own fence rather than hire a contractor to install the fence as previously stated in the covenants. Enclosed you will find shed specifications; architectural forms must still be completed and submitted to the architectural committee for approval. The forms may be accessed at the web site. Please allow 2 weeks for your request to be processed.

II. Please remember to complete all fence and satellite forms for approval by the architectural committee.

· Safety & Violation Committee- Chair Mistie Morales
I. The Safety and Violation Committee is in the process of establishing a Neighborhood Crime Block Watch. The Committee is in need of volunteers to act as Block Captains, Section Watchers, Watch Coordinators, if interested please contact Mistie Morales at mmor624740@aol.com.  Local police has pledged cooperation in assisting with the implementation of the Neighborhood Crime Watch. We have been informed that Indigo Springs will be the first community in Greenfield to establish a Crime Watch and will be by far the largest with 323 homes. This program can only be successful with your participation. It will take the Indigo Springs community to build a strong Neighborhood Crime Watch.
II. The Board has approved the request by the Safety and Violation committee for Indigo Springs to participate in the National Nite Out Event on August 1, 2006. Your participation in the planning of this event is encouraged. We will be recruiting the assistance of local businesses, police and fire departments; we hope to establish block parties in all four sections of the Indigo Springs community. This is a night to lock the doors turn on the porch light and come out to meet the neighbors and join over 34 million people nationally in more than 10,000 communities as they join to promote police-community partnerships; crime, drug and violence prevention; safety; and neighborhood unity. If interested in joining the event planning and organization please contact Mistie Morales at mmor624740@aol.com
III. Current complaints to the committee. – Enclosed you will find violation procedures.
· Numerous complaints pertaining to vehicles with loud mufflers driving through the community during late hours of the night. Please be considerate of your neighbors many have day jobs and must get up for work at very early hours. Refer to your Covenants for the rules on “driving as to not disturb your neighbor” The committee will begin to issue violations and report the license numbers of those who continue to drive loudly through the community during the late hours of the evening. 
· Several complaints on loud music after 11:00p.m. - Again please remember to be considerate of your neighbors.
· Numerous complaints of speeding vehicles at all hours of the day and night through Indigo Springs. This is a very serious violation and your license numbers will be reported to the police. This is a family-oriented community with over 500 children residing in this neighborhood. Please be aware of their presence. ALSO PARENTS- please talk with your children about walking or playing in the middle of the streets, there have been complaints of children purposefully running between parked vehicles and out in front of oncoming traffic.
· Numerous complaints about dogs-Pet owners please be considerate of your neighbors, you must clean up after your pets and they must remain on a leash while walking through the community. Remember that many work hard on their lawns and would appreciate not having to pick up after your animal. The committee will start issuing violations for this breach of the covenants.
· Street Lights are the responsibility of the Greenfield Electric Department NOT the HOA. You can report a streetlight that is out by calling 477-4370 and telling the electric company the location of the streetlight.
· Please keep all debris in an enclosed location.  There have been complaints of cars on jacks in driveways, trashcans, trash etc…surrounding homes. Please refer to your covenants on what is acceptable.   Currently the only place a homeowner should keep their trash can is in their garage but the Architectural Control Committee is working to develop guidelines that will allow trash cans to be kept outside or back of the house if it is placed within an enclosed area. Watch the web site for further information.
· Mopeds and small motorcycles (children size) are NOT PERMITTED in the Indigo Springs Common Areas. Recently there have been complaints of children riding the above referenced through the common areas and using them as a race track or building ramps and using as a jumping track This constant riding through the common areas will cause the grass to not grow and Parents there is a threat of accidents, if this continues. Please speak to your children about NOT riding in any Indigo Springs Common Area. The Board of Directors will NOT BE RESPONSIBLE FOR ANY ACCIDENTS INVOLVING THE RIDING OF SMALL MOTORCYCLE TYPE VEHICLES.
· Welcoming and Event Planning Committee- Chair Sandy Davis
This Committee is responsible for fundraising, planning community events, welcoming new residents and coordinating any community events within Indigo Springs. If interested in assisting please contact Sandy Davis at sandra.davis@insightbb.com. You may submit ideas via the HOA website.

The Indigo Springs Board of Directors consists of (3) people that have each been very busy working to ensure that Indigo Springs remains the family-friendly, safe and secure community it was intended to be. Please be patient and understand that the Board has had only 2 ½ months to develop databases of 323 homeowners, develop bidding procedures, review current service contracts, open vendor bidding process and award vendor contracts by April 2006. The Board Treasurer worked very hard to set up her database so that she could establish a billing cycle for HOA dues, she then was responsible for the printing, addressing, mailing and receiving of dues from 323 homeowners. The Board has worked to establish HOA insurance and has written a proposal for a Hancock County Community Foundation Grant of $5,000.00 to build a “graduated playground area and basketball court for the Indigo children. Each Board member is also responsible for establishing and overseeing a committee, processing complaints and covenants violations, as well as, communicating with the HOA attorney to enforce all covenants and by-laws.

Should you have questions or concerns please access the Indigo Springs website and direct your questions to the proper committee or Board. The Board is currently working on a newsletter that can be read online and for those without Internet access please inform the Board and they will send a direct mailing to you.

We hope this update has been helpful and we look forward to all the exciting projects that are currently being developed.

Thank You,

Jim Dwyer, President of the Board

Mistie Morales, Secretary of the Board

Sandy Davis, Treasurer of the Board 
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