Indigo Springs Homeowners’ Association

Board Meeting Minutes

Thursday, November 20th, 2008, 7:00 pm

Grace Banquet Hall, 1547 E Main St, Greenfield, IN  46140

Board Members Present:  Steve Forsyth President, Lisa Davis Secretary, Frances Hull Committee Mgr, Michael Trabel Community Enhancement Coordinator, Larry Wheat Government Liaison

Absent:  Steve Immink Treasurer (due to illness)

Quorum present?  Yes

Others present:  8 Indigo Springs’ residents

Proceedings:

Meeting called to order at 7:03 pm by President Steve Forsyth.  

President’s Report – presented by Steve Forsyth

Our December board meeting will be held on December 11th, 2008 at 7:00 pm.  It will start with the annual budget meeting with the election of officers to be held at the conclusion of the budget meeting.  Voting will be open until 9:15 pm.  The Event Planning Committee will be hosting a Holiday Reception during the December meeting serving refreshments.

On December 13th there will be Christmas caroling for our community.  People interested in caroling need to meet at the playground at 5:45 pm and caroling will be from 6:00 until about 7:30 pm.  There will be a wagon available to carry those who cannot walk.  There will be a hot chocolate stop along the way for the carolers.  Around 7:30 pm there will be hot chocolate served at the park for the entire community.

The board has decided to go with Stripes Landscaping for our landscaping and mowing contracts.  We still have not made a decision for our pond care.  Stripes well under bid the other contractors and we called them to clarify.  They said they deliberately bid low in hopes of getting and retaining our business.  Stripes sent photos of his work in other communities in Greenfield, i.e. Hancock Co Library, Cricket Reel, etc. and after talking with them decided they would be the best company for the job and would do a good job.

The dead tree near the east entrance and the dead tree in the back common area were removed last week.

We were going to go over the proposed 2009 budget but due to the fact that our treasurer is ill tonight we don’t have the necessary information available here to be able to do that.
Secretary’s Report – presented by Lisa Davis

The previous board meeting minutes were read in their entirety excluding Q & A from residents.  It was indicated that the meeting minutes with the Q & A are out on the website if anyone would like to view it in its entirety.  A motion was made by Michael Trabel to approve the minutes as read with no amendments.  Frances Hull seconded that motion and the previous meeting minutes were approved as read.

Treasurer’s Report – presented by Michael Trabel in Steve Immink’s absence

	         BALANCE 10/29/08
		7887.55

					
	 11/2/08
	1272
	 WalMart
	 Welcoming Committee:Gift Basket Items
	-59.71

	 11/4/08
	 DEP        S
	 Deposit
	 --SPLIT--
	190.40

	 11/4/08
	Bank Chg
	 Greenfield Banking Company
	 --SPLIT--
	-195.40

	 11/4/08
	1273
	 US PostMaster
	 Postage-Certified Letter to Sarah Wolf
	-5.32

	 11/4/08
	1274
	 Greenfield Utilities
	 Utilities:Storm Water
	-44.00

	 11/7/08
	 DEP        S
	 Deposit
	 --SPLIT--
	443.50

	 11/10/08
	1275
	 Grace Banquet Hall
	 Operation Expenses:Board Meeting Reservation
	-225.00

	 11/10/08
	1276
	 Frances Hull
	 Postage:Certifiied Mail sent by Violations Committee
	-5.32

	 11/10/08
	1277
	 Greenfield Office Supply
	 Office Expenses:Office Supplies:Ink Cartridges
	-23.53

	 11/10/08
	1278
	 Smith & Blue, LLC
	 Attorney Fees:Karin Blue
	-704.00

	 11/13/08
	1279
	 A Bryant & Sons Tree Service
	 Common Area Maintenance:Tree Service
	-250.00

	 11/16/08
	 DEP        S
	 Deposit
	 --SPLIT--
	380.80

	 11/16/08
	1280
	 Kim Beasley
	 Community Events:Fall Festival
	-22.24

					
	         TOTAL 10/30/08 - 11/20/08
		-519.82

					
	         BALANCE 11/20/08
		7367.73


	
	
	

	
	
	
	
	


Bank Charge on 11/4/08 was for a returned check plus $5.00 service charge

Check # 1274 was for October and November Storm Water Drainage bills

Check # 1279 was for 2 trees that were pulled.  One of the trees was in the back section that was dead and leaning towards a house near the common area.  The other was in the front near the east entrance.

245 out of 321 Homeowners have paid their dues (76%).   We have improved on that percentage every month.  A list of those still outstanding at the end of the month will be sent to the Attorney for further action.

Anyone who wishes to see an accounting of the books or has any questions can call 641-2419 or email treasurer@indigospringshoa.com to set up an appointment.

Receipts of all checks are available for inspection.

Government Liaison Report –  Larry Wheat indicated that there was no Government Liaison report this month.

Community Enhancement Coordinator’s Report –  Michael Trabel indicated that there was no Community Enhancement Coordinator’s report this month.
Committee Manager’s Report – presented by Frances Hull
On November 2nd the Welcoming Committee met & gathered supplies and delivered a basket to our newest neighbors at 978 Indigo Drive, Tony and Ashley Bachtel.  At the end of the table tonight there is a sample of the basket the Welcoming Committee gives out if anyone would like to see what is being given out.
The Events and Planning Committee met with the board this month to discuss upcoming events for December.  The decision was made to forgo the Christmas light decorating contest and have a holiday reception during the voting and budget meeting on December 11th and caroling and hot chocolate on December 13th.  

The architectural committee continues to receive paperwork in the mail in response to the earlier letters that were sent out. As soon as we can determine who has responded and who has not we will be sending out noncompliance letters to those who have failed to respond or make the necessary changes. These notices will include appropriate fines, etc. If you need architectural forms you can download the newly revised form on the website or contact a member of the architectural committee. If you have any concerns or questions feel free to contact via e-mail or phone so we can answer any questions you may have.  Larry Wheat also interjects that there are a stack of Arch approval letters ready to be mailed tomorrow.
There are no reports from the Violations or Safety Committees.
Old Business

There is no old business as such but Steve F. wanted to bring up the playground issue again since there has been so much talk of it on the yahoo group message board and among residence.  We want to inform anyone who is not aware, how the board came to the decisions they did and where we are at on the playground issue.  There was a resident who was recording activity at the playground of their own volition and this was brought to the board’s attention because several people had concerns about not only the legality of it but that a private resident was recording their children at the playground.  We met with a GPD officer and he said there was nothing illegal about the private resident recording if they did it from their own property.  Several different residents indicated that they would be okay with the playground being recorded if it was under the jurisdiction of the HOA, not a private resident.  We then, as a board, discussed this information and made the decision to move forward with a playground “project”.  In the August board meeting all this was discussed in new business that we would be looking into a playground “project” and that we were looking to place a fence, cameras, etc. and if anyone had any suggestions, feedback or ideas to contact us.  Those board meeting minutes were mailed out to all homeowners.  So, therefore in the September meeting, after hearing no feedback at all from anyone in a month’s time regarding the matter, we went ahead and put it to vote to pass the overall basic project and to obtain costs and budget it in the 2009 budget for next year.
There are now people who are against the cameras or want to remove the playground altogether.  Our goal as a board is to do things that will benefit the community as a whole.  Most of the board members or their families don’t even use the playground so none of us have a personal interest in the playground.  We thought we were doing what everyone that we heard from wanted us to do and that was to monitor the playground as an HOA to cut down on vandalism and to provide an element of safety for the children playing there.  Just like with the ponds, not everyone lives on a pond or enjoys the ponds but we are thinking of the possibility of improving the quality of the ponds, sometime in the future, with fountains to aerate the ponds, etc. because it will benefit the look of the community as a whole.

Out of the 321 homes, not everyone will agree with everything we propose to do and we have no problem with people voicing their opinions as that is part of the whole system.  What we hope to do is what the majority of homeowners want.  We are not dead set on the cameras but we want to make it perfectly clear that we cannot do business based on what is on the message board.  We look at the message board, get ideas off of it, consider those ideas, that’s all great but if anyone has anything that they want addressed or officially considered by the board there are many ways to contact us via our official HOA website by email, by telephone, or in writing or personal meeting with us.  Just contact us to make an appointment.  The more formal feedback we get from homeowners the better we can make a decision based on what the homeowners want.  Michael Trabel interjects that all of us have the same purpose,  we want a nice & safe place to live and keep property values up, therefore we must take care of the amenities like the playground, the ponds and common areas or we are not going to attract people into the neighborhood to increase our homes’ value as they should be or make it a nice place to live.  People are not going to be attracted to a neighborhood where vandalism is prominent and is allowed to happen.  We cannot prosecute vandalism or crime if we do not have the proof of it on tape.  We feel if we monitor the playground and show that we are going to take action there, then that will deter the type of behavior we don’t want there and in other parts of the neighborhood.      
There have been suggestions that we do the mowing ourselves?  How many did we get to show up for Community Enhancement Day?  If it doesn’t get done, the board is still responsible to get it done and we will have residents coming to us asking why it is not done.  This is something we need to have a contract for. 
New Business

Steve F. and Steve I. met with Kemper group and gave them the files for the 2007 taxes which will be filed.
As a board we want to eliminate or reduce the amount of reimbursements so we have discussed getting a debit card, credit card or bank gift card.  We need to buy some things off the internet and cannot do this without a card (toner cartridges for example, we can get refilled much cheaper through the internet but we have to have a card to pay for them).  We don’t want a debit card to where it is access to the checking account.  We have discussed having a separate account ($500 limit for example) so no one has access to the whole funds.

We have contacted the US Post Office about setting up an account with them.

As we said Steve I. it not here to give us the proposed budget report so next week we’ll mail a copy of the proposed budget to all homeowners since we will be voting to accept this budget for 2009 at the next meeting on December 11th, 2008.

After the budget meeting will be the annual election of board members.  To make everyone aware, only five people have put forth their names to run (the current five, Lisa Davis has chosen not to re-run) and we need 25% of homeowners to vote for a valid election.  There will be no write-ins on election day.  If someone is interested in being on the board, there are seven positions available and we can appoint other members after the first of the year.  If you cannot attend the meeting, a proxy form was mailed out in the last mailing for you to appoint a proxy to vote on your behalf, they do not have to be homeowner of record, but will have to show proof of ID in order to vote.

Motion to Close

A motion to close the meeting was made by Larry Wheat, seconded by Frances Hull.  The meeting was closed at 7:28 pm.

Respectfully prepared and submitted by 

Lisa Davis, Secretary

11/23/08

Q & A from Residents

***Paul Holtgreve asks again about houses with missing siding and what is being done?

Larry Wheat thanks him for the reminder and says that would be under the jurisdiction of the Architectural committee who will follow up and send those residents a letter.

***Paul Holtgreve asks again about satellite dishes that the satellite company themselves placed on the front of houses?

Steve F. indicates again that the satellite company most likely placed them on the front of the house, not for the best reception, but because that was the fastest, cheapest, use the least amount of cable, place to install them.  The Covenants state they cannot be on the front of the house.  Steve F. again mentions that he has moved his own satellite dish off the front of his house to avoid conflict even though he had previous approval from CP Morgan to have it there.

***Bill Blake questions the accountability factor of current reimbursements considering the fact that the old board didn’t seem to have any accountability?

Mike Trabel responds that currently if there is no receipt, then there is no reimbursement.  The board also discusses every reimbursement and every purchase before it is made.  The board also discusses every receipt and if we feel it should not be reimbursed, we make the decision to not reimburse that receipt.  The board tries to be as accountable as possible with three people on the checking account & every check requires two signatures.  If one of the three purchases something they need to be reimbursed for, the other two will sign the check.  No board member is reimbursing themselves or signing a check made out to themselves.  You can also see every month’s treasurer’s report out on the website, or contact Steve I. with any questions about any reimbursements or to make an appointment with him to answer any questions or inspect any checks.  Larry Wheat interjects that we will start using Quick Books as of January 1, 2009 for the monthly expenses.

***Bill Blake questions the pond maintenance and seems to remember we were supposed to be checking with the city as to what their responsibility was for our ponds and what the storm water fee was for on our bill?

Steve F. answers that information received that the city is responsible for maintaining our ponds, was bad information.  The city is not responsible for maintaining our ponds and we will need a contract for that.

This led to much discussion about the ponds and that they look terrible.  We have attempted to contact other neighborhoods contractors regarding getting additional bids for the pond maintenance.  We have not heard back from them.  The only bid we have right now is from Hoosier Aquatics and we are not happy with their service and how the ponds look.  We, as a board, as said earlier, are going to look into future possibilities such as fountains, colorizing, etc. but all that is very expensive and will have to be done in stages over two years’ or more time if we even do it at all.  We are not out to spend money arbitrarily on these contracts.  If it is not the right deal we are not going to do it.

***Bill Blake asks what the current process is (order of events) for violations and the fines and liens in reference to them?

Different board members answer that first an informational letter is sent out informing of the infraction, then if the infraction is not corrected an actual violation letter is sent out, then 15 days later if still not corrected a fine will be assessed.  If the situation is still not remedied and the fine not paid a lien is placed on the homeowner’s property so that if the property is sold we can recoup the fines or any other assessments (dues) and also to make it more difficult for the homeowner when applying for other loans or credit.  The final ultimate action would be going to court and the homeowner would be responsible for the fees related to that but the HOA would have to front those costs first.

***Bill Blake suggests that if we can’t keep people from parking on both sides of the street that perhaps we should allow parking only on one side of the street, the side opposite the mailboxes so as not to block the mail delivery.

Steve F. reminds that parking on the street is allowed short term and intermittently.  “No parking on the street” is not a city rule but it is an HOA rule.  We don’t want to allow parking on one side of the street because it is not fair to the residents who live on that side of the street if their neighbors across the street are parking in front of their property.  Also, this would leave it open to interpretation that campers, boats, trailers, etc. can be parked in the street and we don’t want that either.  The board is looking into some things we found in the Covenants about the HOA having the ability to govern the streets within the neighborhoods to post our own speed limit or no parking signs, etc.
***David Durand asks if we can place “no soliciting” signs at the front entrances to the neighborhood.

The board (Community Enhancement Mgr) will check into this and sees this as a good idea.

Discussion was raised about if our dues are ever going to be lowered and about the guy who stated months ago that other HOAs of our size dues are $35.00 per year?

Steve F. responds that was also bad information due to just our common area maintenance (ponds, mowing, landscaping) which is our biggest expense and insurance per year divided out is more than $35 per year per household.  Our dues are very reasonable.  What we hope to accomplish is to move money forward for long-term projects such as fountains for the ponds, a clubhouse, basketball court, etc. for the future.  What we don’t want to do is lower dues and then at a later date, have to raise them up again.

***Bill Blake asks about the forms some residents sent in about Sarah Wolf and the conflict of interest charges?  He states he received a letter back stating they investigated and determined there was no conflict of interest.  He also wants to know what the current situation is about any charges against the former board?

Lisa Davis responded that we even sent in additional court documents regarding Sarah Wolf’s alleged conflict of interest but they still maintained their decision and there is not much more we can do.

This then sparked additional discussion of the current status of any action we are taking against the previous board.
 Steve F. indicated that we are still talking with our HOA attorney regarding this matter and if criminal charges are not indicated our attorney feels we can file a civil suit.  If any action is taken or the issue becomes a dead issue, we will inform everyone at that time.         

Q & A closed at 8:27 pm
